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Conserving the critically endangered Bengal Florican – a 
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Host Country/ies Indian and Nepal 

Contract Holder Institution Royal Society for the Protection of Birds (RSPB) 

Partner institutions 
Bird Conservation Nepal (BCN) and Bombay Natural History 
Society (BNHS India) 

Darwin Grant Value £290,417 

Start/end dates of project 01/10/12 to 30/09/15 
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– Mar 2014) and number (eg 
Annual Report 1, 2, 3) 

Oct 2012 to Mar 2013 - Annual Report 1 

Project Leader name Ian Barber 

Project website  

Report author(s) and date 
Ian Barber – based on field reports from BNHS and BCN 
05/05/13  

 

 

The decline of the Critically Endangered Bengal florican is inextricably linked to the loss of its 
Terai grassland habitat. By taking measures to ensure the survival of Bengal florican, through 
direct species protection and improved habitat management, the work will benefit an array of 
species unique to the Terai. Traditionally, conservation activities in the region have failed to 
incorporate the needs of lesser known species in the Terai, which include the Bengal florican, 
the hispid hare (EN), pygmy hog (CR) and bristled grassbird (VU). Grasslands globally are 
under threat, and are in retreat or decline in many areas due to their ease of conversion to 
agriculture, to unsustainable grazing practices, to the loss of natural browsers and to changes 
in atmospheric carbon, which promotes scrub encroachment. Grasslands are among the most 
threatened and least protected biomes on the planet. 
 
The project location includes the low-lying grassland areas of the Terai in northern India and 
southern Nepal and the floodplain grasslands of the Brahmaputra river in North East India 
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Fig 1 – The focal areas of the project, in southern Nepal and northern India, are indicated by 
the red circles. 
 

 Project Partnerships 

The key relationships are with the two BirdLife Partners, the Bombay Natural History Society 
(BNHS India) in India and Bird Conservation Nepal (BCN) in Nepal. Both are well established 
nature conservation organisations and recognised leaders in the field of bird research in their 
respective countries. 
 
The RSPB has long-standing partnerships with both organisations going back many years and 
they form part of our international programme of support to BirdLife Partners around the globe. 
This project evolved as a result of discussions with both partners and they were instrumental in 
developing the project proposal. Both organisations appointed existing staff members to work 
full-time as their Project Co-ordinators, (Mohit Kalra in India and Jyotendra Thakuri in Nepal) 
and both have worked with the RSPB Project Leader for several years. 
 

 Project Progress 

3.1 Progress in carrying out project activities 

Output 1 - Knowledge of threats and distribution of Bengal florican in India and Nepal 
enhanced 
 

Activity 1.1 - Recruit field staff in India and Nepal and identify capacity needs; train staff in 
Bengal florican survey and tracking techniques. 

Both the in-country project partners, BCN and BNHS India, recruited experienced and capable 
Project Co-ordinators who have worked with RSPB before, Jyotendra Thakuri in Nepal and 
Mohit Kalra in India. A training programme to meet their needs has been developed. A 
workshop on census techniques for surveying Bengal floricans was undertaken at Chitwan 
National Park, Nepal and Puranpur, Uttar Pradesh, India. Each workshop was facilitated by Dr 
Paul Donald, Principal Conservation Scientist from the RSPB, and attended by project staff, 
individuals who will participate in the surveys and Government Officials from protected areas. 
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In India, Nikhil Sinde has been hired as a Field Researcher to assist Mohit in supervising the 
survey teams and he attended the workshop on census techniques. 

The first attempt to tag the birds was undertaken in Koshi Tappu, Nepal where Jyotendra and 
Shambhu Ghimire from Himalayan Nature were trained in how to safely catch, handle and fix 
the satellite tags. This process will be undertaken next year in both India and Nepal.  

The use of GIS modelling and satellite tracking techniques is an important part of the project 
and although Mohit is competent in these areas, Jyotendra needs training. Consequently, he 
will attend a suitable course once the survey season has finished in July. To facilitate the 
survey and research work we were able to obtain free copies of the ESRI ArcGIS software for 
both BirdLife partners which will be a valuable asset to them beyond this project. 

 
Activity 1.2 - Collate and digitise all existing information on distribution on Bengal florican into 
a GIS. Download and analyse remote sensing environmental layers in the GIS. Develop list of 
sites to survey 
 
A GIS geodatabase has been created containing a large number of layers likely to be of use to 
the project. This includes the digitised boundaries of all protected areas and Important Bird 
Areas within the species’ range in India and Nepal, the location of rivers, inland water bodies 
and roads, administrative boundaries, altitude and land cover maps. In addition, recent and 
historical records of Bengal Florican in India and Nepal have been collected and 
georeferenced.  All these layers are updated as new data come to light. 
 

 
Fig 2 – Project staff have collected all historical (stars) and recent (red circles) records of 
Bengal Florican to guide field surveys. 
 
Analyses of the geodatabase confirm that most of the recent records of the species in both 
countries are from protected areas (Fig. 3), which therefore form the basis of the national 
surveys. Within Nepal, four national parks have been identified for survey: Sukla Phanta, 
Bardia, Chitwan and Koshi Tappu. In India, sites are split between Uttar Pradesh (Lagga 
Bagga, Pilhibit, Dudhwa, Kishanpur, Katerniaghat) in the west and Assam (Manas, Kaziranga, 
Orang, D’Ering, Dibang and others) in the east. 
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Fig 3 - The majority of recent sightings, as here in western Nepal and Uttar Pradesh, are from 
national parks, offering both opportunities and challenges to undertaking surveys 
 
 
The field surveys will be based on visits to a grid of survey points centred on cells of the SPOT-
VGT platform, a satellite system that records NDVI (a measure of land cover) at regular 
intervals. Thus, birds located from a particular survey point can be unambiguously assigned to 
an NDVI cell, allowing accurate modelling of the species’ distribution. The points selected were 
based on the distribution of previous records and local knowledge of the distribution of 
apparently suitable habitat (Fig.4).  
 
Coordinates of selected points were provided to field teams on a pre-loaded GPS and in map 
form to allow field teams to orient themselves in the field. 
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Fig 4 - A geodatabase produced for the project, together with local knowledge available at the 
planning workshops, aided survey design. At each site, survey points (green circles) were 
selected on the basis of recent records (red circles), roads (red lines) and an underlying habitat 
map 
 
Activity 1.3 - Undertake Bengal florican population survey in at least 3 areas in India and at 
least 4 areas survey in Nepal, using standardised and repeatable survey methods. 

Although recent studies have been undertaken on the sub-species in Cambodia the habitat and 
survey conditions were likely to be different from those in the sub-continent. In order to assess 
any differences the Project Leader took the opportunity to visit some of the grassland areas in 
Uttar Pradesh, India in late October. In addition, Charlotte Packman was in the region working 
on the species in Cambodia so the Project Leader arranged to meet her in Nepal in early 
November to look at some of the grasslands in western Nepal. Charlotte has worked on this 
species for the past 5 years and was to be given the contract to catch and tag the birds on this 
project. We were accompanied by Jyotendra the Project Co-ordinator from Nepal on a 4 day 
visit to Suklaphanta Wildlife Reserve and Bardia National Park in South west Nepal.  

The visits helped gain an understanding of the grasslands in both India and Nepal and 
Charlotte’s assessment was that the site conditions are noticeably different in the Indian sub-
continent where the grassland areas are smaller and there are subtle differences in 
management practices. In addition, there is the added danger of encountering wild animals 
such as tigers, rhino and elephants during field work. Consequently, a different survey 
technique has been adapted and so separate workshops were held in Nepal and India to 
develop a suitable census technique and recording form. 

Dr Paul Donald, the RSPB Research Supervisor, facilitated workshops in Chitwan National 
Park, Nepal (3rd-5th March) and Puranpur, Uttar Pradesh, India (9th-10th March) with key people 
who know the bird and the grassland habitats well. He was joined at the workshop in India by 
Ian Barber the Project Leader. In Nepal, the 3-day workshop was attended by 12 participants 
representing all 4 of the key areas where we would be surveying while in India 18 people from 
the northern State of Uttar Pradesh were present although no one from the North East region 
was able to attend. In both workshops, Government officials from key protected areas attended.  
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The main survey technique (as described in section 3.1 page 6) was developed in Nepal and 
then refined at the workshop in India. Both workshops included field visits to local grasslands 
trial the technique. The survey areas were also identified based on previous records and local 
knowledge of the participants and grid points generated to enable uploading into GPS units to 
facilitate the location of sites during the survey (see section 3.1 page 6 and Fig 4). A recording 
form was developed enabling information to be recorded about location and weather 
conditions, habitat details, grazing and management activities. As the grasslands to be 
surveyed are in areas where vultures are seen we included a small section to record any 
sightings. This will be useful for the work we are engaged in on Gyps vultures in the region. The 
recording form is included in Annex 4. 

Survey work started in late March in Nepal but in India, due to government bureaucracy and 
local politics delaying official permissions to undertake work in protected areas, surveys did not 
get underway until April. 

 
Activity 1.4 - Undertake satellite tracking studies. Quantify habitat condition in places used by 
Bengal florican and unused control sites, catch birds and attach radio satellite tags. 

After visiting the grasslands in Nepal and taking into account the situation with permissions in 
India, the decision was taken to focus the attempts to catch and tag birds in Nepal for the first 
year. Depending on the level of success and if resources allow, another attempt at catching 
would be made in the second year. The effectiveness of the whole project depends on tagging 
and tracking birds and to maximise our chances it was decided to focus efforts on Koshi Tappu 
Wildlife Sanctuary, in eastern Nepal. In 2011, Bengal floricans were rediscovered here after an 
absence of almost a decade and a survey in 2012 indicated up to 47 birds were present, 
representing about 50% of the total population in Nepal. In addition, there are no tigers, rhinos 
or elephants in the Sanctuary, and the only dangerous animal likely to be encountered would 
be wild buffalo. 

Much of January and February was spent preparing for the fieldwork including purchasing 
mistnets and arranging flights, travel, accommodation, vehicle hire etc. On 26th March Charlotte 
Packman for the UEA and Markus Handschuh from Frankfurt University joined Jyotendra 
Thakuri (BCN), Shambu Ghimire (Himalayan Nature) and Hem Sagar Baral (Himalayan Nature) 
at Koshi Tappu for two weeks of fieldwork. Initial tasks included searching for birds and training 
Jyotendra and Shambhu in setting the mistnets, handling birds and attaching the satellite tags. 
The latter was achieved by practicing on live chickens  

During the first 5 days very few birds were seen (5 males, 3 females) and the two attempts at 
catching failed. As the arrival of the birds on their breeding grounds is largely determined by the 
timing of grassland management activities, particularly burning, and the emergence of fresh 
grass shoots and insects the team were beginning to wonder if they had arrived too early. 
However, on the 6th day, coincidently April Fool’s Day, they successfully caught and tagged a 
male bird which was the first ever for the Indian subcontinent. The next day they caught 
another male although as it appeared to be stressed they were unable to take any biometric 
measurements. 

One issue they discovered during the fieldwork was that the birds in the subcontinent are 
significantly larger than the sub-species in Cambodia. As a result, the mistnet mesh size was 
too small to tangle the birds properly, with most birds getting their necks tangled not their 
wings, and the birds are more feisty and difficult to handle. The tangling contributed to the failed 
catching attempts  

Activity 1.5 - Download satellite data and measure distribution, population, movements and 
habitat requirements Bengal florican. Produce map of areas of existing and potential Bengal 
florican habitat. 

Activity will start in second year. 

Activity 1.6 - Research findings published in relevant reports/journals disseminated to key 
stakeholders. 

Activity will be undertaken in third year towards end of project 
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3.2 Progress towards project outputs 

As it is very early stages in the project and the initial survey and research work is all that has 
been started it is too soon to report on progress towards project outputs. 

 

3.3 Progress towards the project Purpose/Outcome 

The main assumption to achieve the purpose is that “State and National governments remain 
supportive of grassland conservation management.” This still remains true and there are 
increasing signs that Bengal floricans and other Critically Endangered wildlife will be taken 
more seriously in future, in India at least. This was illustrated by a recent Indian Supreme Court 
ruling that directed the Ministry of Environment and Forests to “take urgent steps for the 
preservation of the Great Indian Bustard and Bengal Florican” among others. The judgment 
calls for something that policymakers have neglected, what the ruling calls the ‘species best 
interest standard’. Placing the persistence of species at its heart, the judgment calls for 
directives based on an ‘eco-centric approach’ and not a human or anthropocentric approach. 
(Centre for Environmental Law WWF-1 v. Union of India and others, Supreme Court, 2013) 

There is no reason to believe that the indicator which states that the “needs of Bengal florican 
incorporated into management of four protected areas in India and Nepal” is adequate. 

It is too early yet to say if the purpose of the project to “develop, demonstrate and advocate 
conservation measures for Bengal florican in India and Nepal” will be achieved by the end of 
the project as the focus so far has been on survey and research work which will lead on to 
developing and promoting the conservation measures. 

3.4 Goal/ Impact: achievement of positive impact on biodiversity and poverty 
alleviation 

With just 6 months of the project complete and the emphasis on survey and research work it is 
too soon to say what contribution the project is making towards the Goal. 

 

 Project support to the Conventions (CBD, CMS and/or CITES) 

It is anticipated that by the end of the project the outcomes will have contributed to several of 
the Aichi Targets. With the focus of the first 6 months being on survey and research the most 
relevant to date has been Aichi Biodiversity Target 19 – knowledge relating to biodiversity are 
improved, widely shared and transferred, and applied. 

It is anticipated the results of the research will give the Governments of India and Nepal 
improved knowledge of the population and distribution of Bengal floricans. In addition, the 
habitat requirements will be better understood which will enable them to develop practical 
actions. 

Although working closely with Government officials at various levels there has not been any 
direct contact with host country convention focal points. 

 

 Monitoring, evaluation and lessons 

As no attempt has been made before to satellite tag and monitor Bengal floricans in the Indian 
sub-continent before, several lessons have been learnt already. Firstly, the issue of obtaining 
relevant permissions to survey and handle Critically Endangered species in both India and 
Nepal is complicated and bureaucratic. It is becoming increasingly difficult to have foreign 
nationals leading on projects which involve handling of sensitive species. This is particularly 
true of India given the bureaucracy that exists within the Government structure as permission 
has to be granted from both the Central and State levels. Consequently, we decided to focus 
catching in Nepal in the first year as permission there was finally granted in February this year. 
We will review the situation towards the end of 2013 and decided on a course of action for the 
next breeding season. 
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The other main lessons learnt was from the actual catching itself as the conditions in India and 
Nepal are different to those in Cambodia. There were relatively few birds around during the 
period set aside for catching and they were more widely dispersed so maybe the team were 
there just a bit too early, although those males that were seen seemed to be in full breeding 
plumage. Consequently, we will deploy a local team to locate birds in advance of the catching 
team arriving so less time is spent in looking for the birds and the team can attempt to catch 
birds straight away. 

The sub-continental birds are also bigger than those in Cambodia and as a result the mesh size 
on the mistnets was too small as the birds generally did not get tangled by their wings but more 
often by their necks. This is not good for the health of the birds so we will invest in different nets 
for next season. 

 

 Actions taken in response to previous reviews (if applicable) 

Not applicable 

 

 Other comments on progress not covered elsewhere 

The main difficulties faced are discussed in Section 5 and we will reassess our approach to the 
survey and catching timings and methods next year. 

 

 Sustainability 

At the onset of the project it was decided to produce a pin badge of the bird with a backing card 
giving some simple information about the species (see Annex 4). The badge has been given to 
different levels of Government officials and community people and is proving to be very popular 
and a useful way of publicising the project.  

The Darwin Initiative programme is relatively well known within both countries as various 
projects have been undertaken in each, some in collaboration with RSPB and BirdLife 
International. At the time of the application in 2011 BNHS had applied for Ministry of 
Environment and Forest (MoEF) funding for similar work and that formed part of our co-funding. 
Finally in March, the MoEF confirmed by letter that they will support the proposal and requested 
bank account details from BNHS although they have not received any funds to date. The 
approval and support of Central Government should make the issue of getting permissions to 
survey and catch birds easier. However, for the sake of diplomacy, the prominence of the 
Darwin project may have to be played down in India and some aspects of the project will come 
under the guise of the MoEF funded project. 

 

 Darwin Identity 

Press coverage in both countries has been good with the Indian press reporting on the initial 
visit by the Project Leader to the grasslands in Uttar Pradesh in October and the Nepal press 
covering the catching and tagging fieldwork (See Annex 4). In both cases the Darwin Initiative 
funding was highlighted. 

In addition, the Project Leader has started a blog on the “RSPB Community” website: 
http://www.rspb.org.uk/community/ourwork/b/biodiversity/archive/2013/05/01/bengal-florican-tag-
teamed-and-a-first-for-the-indian-subcontinent.aspx  

As mentioned in Section 8, it may be more diplomatic in India to label this project as part of the 
MoEF programme on Bengal florican. In Nepal it will remain as a stand along project. 

  

http://www.rspb.org.uk/community/ourwork/b/biodiversity/archive/2013/05/01/bengal-florican-tag-teamed-and-a-first-for-the-indian-subcontinent.aspx
http://www.rspb.org.uk/community/ourwork/b/biodiversity/archive/2013/05/01/bengal-florican-tag-teamed-and-a-first-for-the-indian-subcontinent.aspx
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 Project Expenditure 

Table 1   project expenditure during the reporting period (1 April 2012 – 31 March 2013) 

Project spend since 

last annual report 

2012/13 

Grant 

(£) 

2012/13 
Total actual 

Darwin 
Costs (£) 

Variance 

% 

Comments 
(please explain 

significant 
variances) 

Staff costs (see below)   +1  

Consultancy costs     

Overhead Costs   +2  

Travel and subsistence   +5  

Operating Costs   -3  

Capital items (see below)   -2  

Others (see below)   0  

TOTAL   0  

NB: All budget changes were discussed and approved by Darwin on 01/03/2013. 

 

 OPTIONAL: Outstanding achievements of your project during the 
reporting period (300-400 words maximum).  This section may be used for 
publicity purposes 

I agree for the Darwin Secretariat to publish the content of this section (please leave this line in 
to indicate your agreement to use any material you provide here) 

 

The outstanding achievement so far has been the first ever successful attempt at catching and 
tagging of Bengal florican in the Indian sub-continent. Most tagging and tracking of birds in the 
region have been done on waterbirds and geese as far as we are aware and this is the first 
attempt on land birds of this size. 
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Project summary Measurable Indicators Progress and Achievements April 
2012 - March 2013 

Actions required/planned for next 
period 

Goal/Impact 

Effective contribution in support of the implementation of the objectives 
of the Convention on Biological Diversity (CBD), the Convention on 
Trade in Endangered Species (CITES), and the Convention on the 
Conservation of Migratory Species (CMS), as well as related targets set 
by countries rich in biodiversity but constrained in resources 

 

None so far 

 

Purpose/Outcome  

Develop, demonstrate and 
advocate conservation measures 
for Bengal florican in India and 
Nepal. 

Needs of Bengal florican incorporated 
into management of four protected 
areas in India and Nepal 

It is very early in the project and the 
initial survey and research work is all 
that has been started hence it is too 
soon to report on progress towards 
project purpose/outcome. 

Tracking of satellite-tagged birds and 
habitat information will provide vital 
information to developing conservation 
measures to help conserve and expand 
key Bengal florican areas. 

Output 1. Knowledge of threats and 
distribution of Bengal florican in 
India and Nepal enhanced. 

1a. Population size in sub-continent 
estimated and key sub-populations 
identified by Sept 2014. 
1b. Habitat requirements of Bengal 
florican (both breeding and non 
breeding) identified by Mar 2015. 
1c. Maps of remaining and potential 
Bengal florican habitat in India and 
Nepal published by Sept 2015. 

1
st
 year surveys have started to identify location and habitat occupied by 

observed birds which will enable a model to be developed pinpointing addition 
sites to be surveyed in 2

nd
 year. The results of the two surveys will determine the 

distribution of the species and facilitate the calculation of a population estimate. 

 

Indicators appropriate 

Activity 1.1 Recruit field staff in India and Nepal and identify capacity In-country Project Co-ordinators employed from start of project and additional 
staff employed to assist with survey work as required. 

Further staff will be employed for advocacy work once tracking of birds yields 
some data 

Activity 1.2 Collate and digitise all existing information on distribution on 
Bengal florican into a GIS. Download and analyse remote sensing 
environmental layers in the GIS. Develop list of sites to survey. 

Database established and populated with historical records. Layers downloaded 
and survey sites for Y1 chosen. Results from Y1 surveys will be added and sites 
for Y2 surveys will be refined. 

Activity 1.3. Undertake Bengal florican population survey in at least 3 areas 
in India and at least 4 areas in Nepal, using standardised and repeatable 
survey methods. 

Workshops held in Nepal and India to develop census techniques. Surveys 
underway in Nepal by March 13 but slightly delayed in India but expected to be 
underway in April. 

Activity 1.4 Undertake satellite tracking studies. Quantify habitat condition Tag team spent 2 weeks in field and caught and satellite tagged two birds on 1
st
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Project summary Measurable Indicators Progress and Achievements April 
2012 - March 2013 

Actions required/planned for next 
period 

in places used by Bengal florican and unused control sites, catch birds 
and attach radio satellite tags 

and 2
nd

 April. No attempt made to fit radio tags. Habitat surveys of areas used by 
birds will be undertaken in Y2. 

Activity 1.5 Download satellite data and measure distribution, population, 
movements and habitat requirements Bengal florican. Produce map of 
areas of existing and potential Bengal florican habitat. 

Data will be downloaded on a weekly basis and analysed. 

Activity 1.6 Research findings published in relevant reports/journals 
disseminated to key stakeholders. 

To be done towards end of project summarising research data and results  
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Project summary Measurable Indicators Means of verification Important Assumptions 

Goal: 
Effective contribution in support of the implementation of the objectives of the Convention on Biological Diversity (CBD), the Convention on Trade in 
Endangered Species (CITES), and the Convention on the Conservation of Migratory Species (CMS), as well as related targets set by countries rich in 
biodiversity but constrained in resources. 

Sub-Goal:  
Extinction threat to Bengal 
florican is significantly reduced. 

Five years after end of project 
(EOP) Bengal florican is 
downgraded from Critically 
Endangered to a lower category of 
threat. 

- IUCN publications. 
- Peer reviewed publications. 

 

Purpose 
Develop, demonstrate and 
advocate conservation 
measures for Bengal florican in 
India and Nepal. 

Needs of Bengal florican 
incorporated into management of 
four protected areas in India and 
Nepal. 

- National park management 
plans 

- Community grassland 
management plans 

State and National governments remain 
supportive of Grassland conservation 
management. 

Outputs (add or delete rows as 
necessary) 
1. Knowledge of threats and 
distribution of Bengal florican in 
India and Nepal enhanced. 

1a. Population size in sub-continent 
estimated and key sub-populations 
identified by Sept 2014. 
1b. Habitat requirements of Bengal 
florican (both breeding and non 
breeding) identified by Mar 2015. 
1c. Maps of remaining and potential 
Bengal florican habitat in India and 
Nepal published by Sept 2015. 

- Population monitoring reports  
- IUCN bustard group reports 
- Peer reviewed publications 

Research methods produce significant 
results. 

2. Management techniques to 
produce suitable Bengal florican 
habitat in and around Protected 
Areas developed and trialled. 
 

2a. Three restoration management 
trials developed and are being 
utilised by Bengal floricans by Sept 
2015 
2b. Local farmers and pastoralists 
from two communities involved in 
habitat management trials by Sept 
2015.  

- Habitat management trial 
reports. 

- Records of Bengal Floricans 
on restoration trial areas 

- Media reports 

Management techniques for Bengal 
florican and spatial extent to which they 
should be applied are compatible with 
requirements of other key species. 
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3. Local communities, Senior 
Protected Area decision makers, 
relevant conservation 
organisations and local Bengal 
florican Conservation Groups 
are aware of management 
techniques for Bengal florican. 
 
 

3a. Three local Bengal florican 
support groups established by Sept 
2014. 
3b. Three visits to demonstration 
trials made by Key decision makers 
from National Park management 
authorities by Sept 2015. 
3c. Grassland management 
strategy developed and adopted by 
four protected areas by EOP. 
3d. Key decision makers endorse 
species recovery plans  

- Project progress reports 
- Grassland habitat 
management guidelines 

- Endorsed species recovery 
plans 

 

Traditional grazing regimes are shown to 
benefit Bengal florican habitat.  
Advocacy and awareness raising is 
successful in encouraging positive land 
management for Bengal florican. 
Participation of key stakeholders is 
secured. 

4. Capacity for Bengal florican 
Conservation Programme in 
India and Nepal built, 
sustainability and legacy of 
project outputs secured. 
 
 

4a. National Scientists and Park 
Authority staff are monitoring 
Bengal florican using consistent 
replicable protocols by Sept 2014 
and seeking funding from 
government for Bengal florican 
conservation programmes by Sept 
2015 
4b. Three local conservation groups 
monitoring and protecting floricans, 
by Sept 2014 and seeking funding 
to continue work beyond the end of 
the project by Sept 2015.   
4c. Nepalese National Species 
Recovery Plan for Bengal florican 
published and launched by Sept 
2014. 
4d. Indian National Species 
Recovery Plan for Bengal florican 
reviewed and amended by Sept 
2014. 
4e. Indian and Nepalese authorities 
are implementing action points from 
National Species Recovery plans 
within 1yr of EOP. 

- Park Authority florican 
monitoring reports 

- Park Authority funding 
applications 

- Local conservation group 
reports  

- Funding applications to 
support Local conservation 
groups 

- Bengal florican National 
Species Recovery Plans 

- Media reports of Recovery 
Plan launch. 

 
 
 

Project partnerships remain strong 
throughout the duration of the project. 
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Code No. Description 
Year 1 
Total 

Year 
2 

Total 

Year 
3 

Total 

Year 
4 

Total 

Total 
to 

date 

Number 
planned 

for 
reporting 

period 

Total 
planned 

during the 
project 

Established codes        

4A 

Number of 
undergraduate 
students to receive 
training 

2    2 2 3 

4B 
Number of training 
weeks to be provided 

1    1 1 10 

4C 

Number of 
postgraduate 
students to receive 
training 

2    2 2 2 

4D 
Number of training 
weeks to be provided 

3    3 3 10 

6A 

Number of people to 
receive other forms of 
education/training 
(which does not fall 
into categories 1-5 
above) 

30
1
     30 0 10 

6B 
Number of training 
weeks to be provided 

1
1
    1 0 4 

8 

Number of weeks to 
be spent by UK 
project staff on 
project work in the 
host country 

9    9 5 8 

15A 
Number of national 
press releases in host 
country(ies) 

4    4 2 4 

15B 
Number of local press 
releases in host 
country(ies) 

2    2 2 6 

18C 
Number of local TV 
programmes/features 
in host country(ies) 

1    1 1 2 

23 

Value of resources 
raised from other 
sources (ie in addition 
to Darwin funding) for 
project work 

~£30k
2
    ~£30k   

New -Project specific measures        
1
 – Census Technique training workshops, 3-days in Nepal and 2-days in India  

2
 – RSPB/BirdLife facilitated free copies of ESRI ArcGIS software for both BNHS and BCN at an 

estimated saving of ~£15k per partner. 

Type 

(eg journals, 
manual, CDs) 

Detail 

(title, author, year) 

Publishers 

(name, city) 

Available from 

(eg contact address, 
website) 

Cost £ 

None     
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Bengal Florican project publicity 

Local newspaper articles in India relating to the visit to grasslands in Uttar Pradesh in Oc 2012: 
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National newspaper articles in Nepal relating to the catching and tagging at Koshi Tappu March 

2013: 

http://ekantipur.com/kantipur/news/news-detail.php?news_id=292551  
http://www.myrepublica.com/portal/index.php?action=news_details&news_id=52135  
 
 
 
 
 
 
 
 
 
 
 
  

 

 

http://ekantipur.com/kantipur/news/news-detail.php?news_id=292551
http://www.myrepublica.com/portal/index.php?action=news_details&news_id=52135
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Pin-badge details 

 

 

 
Front of backing card 

 

 
Back of backing card 
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Survey Recording Form Developed at Workshops in Nepal and India. 
 
 

Darwin Initiative - Bengal Florican Survey 2013-2014 
 
 

Visit details 

Observers 
 
 

Date Park 

GPS 
N: 
E: 

Point code Wind 
None/Mild/Moderate/Strong 

Cloud cover 
 
-------/8 

Air clarity 
Mist/Haze/ 
Clear 

Time start 
 
 

Time end Visit number 
1                 2               3  

 
Point information 

Visibility (m) Within 100m (Y/N) 

N S Grass cutting Recent fire 

NE SW People Flooding 

E W Vehicles Other (e.g. raptors) 

SE NW Grazing 

 
Bengal Floricans seen 

Bird # Sex (M/F) 
Activity 

when first 
seen1 

All 
activities 

seen1 

Distance 
from point 

(m) 

Bearing 
(degrees 
from N) 

Heard 
calling? 

(Y/N) 

1       

2       

3       

4       

5       
1 Display flight (D), Walking (W), Flying (F), Feeding (E), Other (O) 

 
Habitat information 

% Grassland within 50m 
0-20                    60-80 
20-40                  80-100 
40-60 

% Grass height in 50m 
0-10cm---------   100-200cm---------- 
10-50cm ----------      >200cm---------- 
50-100cm -----------  

Tall trees (>5m) in 50m 
0                         25-50 
1-10                    50-100 
10-25                  >100 

Dominant grass species 
 
 
 
 
 
 
Dominant herb species 

Florican visibility on ground 
 
Invisible when lands 
Head only 
Head and back 
Legs 

Small trees (1-5m) in 50m 
0                         25-50 
1-10                    50-100 
10-25                  >100 

Shrubs in 50m 
0                         25-50 
1-10                    50-100 
10-25                  >100 

Habitat notes 
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Grazing animals (wild, feral and domestic) 

Species Number within 200m 

  
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 

Other notable or indicator species recorded (especially Globally Threatened Species) 
 

Incidental Bengal Florican sightings (not during 20-min counts) 
 

Date 
 

Time Activity 
 
 

Seen while walking 
between survey 
points? 
Yes/No 

GPS 
N: 
 
E: 

Sex/age Habitat notes Flushed while 
walking between 
points? 
Yes/No 

Notes 
 
 
 
 

 

 
 
 

Vulture road transects (Please complete only once for each day) 

 YES/NO 

I did not look for vultures on my way to the study site today  

I looked for vultures on my way to the study site but did not see any  

I looked for vultures on my way to the study site and recorded the number 
seen on the transect form 

 

  

I did not look for vultures on my way from the study site today  

I looked for vultures on my way from the study site but did not see any  

I looked for vultures on my way from the study site and recorded the 
number seen on the transect form 
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Photographs from project activities. 
 
Photo 1 - Dr VP Singh giving an 
interview to a local TV station after 
our visit to grasslands in Uttar 
Pradesh, India (Oct 12) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Photo 2 - Assessing the grassland 
habitats in Suklaphanta WR, Nepal 
(Nov 12) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Photo 3 - Participants at the Census 
Technique workshop in Puranpur, 
Uttar Pradesh, India (Mar 13) 
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Photo 4 – Practicing applying the 
satellite tags to live chickens (Mar 
13) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Photo 5 – After sighting a bird, the 
mistnets are set and then the bird 
slowly carolled into the net using the 
vehicle (Mar 13) 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

 
Photo 6 – The first Bengal florican 
ever caught and tagged in the Indian 
Sub-continent (Apr 13) 
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 Check 

Is the report less than 10MB?  If so, please email to Darwin-Projects@ltsi.co.uk 
putting the project number in the Subject line. 

Yes 

Is your report more than 10MB?  If so, please discuss with Darwin-
Projects@ltsi.co.uk about the best way to deliver the report, putting the project 
number in the Subject line. 

No 

Have you included means of verification?  You need not submit every project 
document, but the main outputs and a selection of the others would strengthen the 
report. 

Yes 

Do you have hard copies of material you want to submit with the report?  If so, 
please make this clear in the covering email and ensure all material is marked with 
the project number. 

No 

Have you involved your partners in preparation of the report and named the main 
contributors 

Yes 

Have you completed the Project Expenditure table fully? Yes 

Do not include claim forms or other communications with this report. 

 

mailto:Darwin-Projects@ltsi.co.uk
mailto:Darwin-Projects@ltsi.co.uk
mailto:Darwin-Projects@ltsi.co.uk

